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Green End Thrift Limited

Case Study – working with Garden Organic
We were delighted to be asked by this national gardening charity to help them commercialise some successful lines of business.  

They faced the challenge of the ending of a number of grant funding sources.  We helped them to improve their understanding of the cost structures and margins for a set of programmes that could be marketed and priced on a self-financing commercial basis so that those programmes would no longer rely on grant funding. 

Central to our suggested solutions was the concept of developing a collection of commercial evaluation and modelling tools, supported by the Finance and Marketing functions, to enable the programme managers to construct packages of offerings that would be attractive to customers and yet fully commercial in terms of financial contribution to the charity’s bottom line.  

Here are some brands from initiatives with which Garden Organic is associated and from which our work drew inspiration. Note these are a mixture of commercial and non-commercial schemes.
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All logos shown here are under licence and trademarked  
About Green End Thrift Limited (“GETL”)

We are a small company providing strategic business consultancy. Our services can be tailored to your particular needs, opportunities and challenges. 

For more information about our areas of expertise, please see the LinkedIn profile of our Principal Consultant, David Calver (below).
David’s LinkedIn profile:  
http://uk.linkedin.com/pub/david-calver/0/4ab/897
Tel: 01296670575
Company number 08220273   Registered address 145-157 St. John Street, London  EC1V 4PW
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